BIOCARD Logistics



BI2CARD BIOCARD’S HISTORY

1988 year of creation of Biocard, the first foreign trade company in the
system of Soviet Russia’s healthcare.

In 1989 Biocard managed the first in the Soviet Republic international
clinical trial. In fact it received monopoly right from the Ministry of Health to
undertake such studies in Russia.

In 1990 this thriving and rapidly developing business was taken by the
company’s management private, which led to creation of two entities: MPC

Mirgom and MPC Pharma, responsible for clinical trials and logistical |
support of clinical trials respectively.

In 1993 MPC Mirgom opened an official representative office in Europe
(Frankfurt/Main, Germany).

In 2002 Biocard’s team received a legal right to use officially its historic and
original name BIOCARD.

In 2006 logistical line of our services was reorganized into Biocard Logistics.
Logistical Support.
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BISCARD LOGISTICS SERVICES
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Biocard is ready to offer distribution services for whole cycle of
Clinical Trial in Russia starting with importation of any clinical
materials and ending with its destruction or exportation.

Biocard Research owns state-of-the-art drug storage facilities:

* Company’s own drug storage facilities, separate and secure storage
areas equipped with temperature and humidity gauges and
computer control.

e Compliance with all temperature requirements: storage at room
temperature (+18 -+25 C), in refrigerators (+2 -+8 C) and deep
freezers (-20 C), including storage at -86 C.

* Company’s own staff (pharmacist) to manage storage, distribution &
drug accountability.

* Monitored Access and top class security system.

Guaranteeing the success of your trials



BISCARD WHAT WE WANT YOU TO SEE:

Highly qualified personnel, extensive tacit knowledge accumulated by
the organization through out the years of its existence.

First-line supervision, highly structured internal procedures, minimal
lead times and subcontracting to third parties.

Effective Quality Assurance System confirmed by International
Standard 1SO 9001:2000.

Our passion for quality, precision, consistency, self-education and
constant drive for improvement!
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BISCARD WHY USE LOCAL DEPOT?

EUROPEAN

GLOBAL DEPOT —> | SITES
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BISCARD WHY USE LOCAL DEPOT?

GLOBAL LOCAL
DEPOT . DEPOT
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BISCARD WHY USE LOCAL DEPOT?

By leaving you to concentrate on what you do best...

* National culture and mentality

* Constantly changing regulations

* Administrative and bureaucratic barriers
* Harsh climate conditions

.. We save your most precious asset — “time”!

* Initiation period

* Importation / exportation process
* Working across vast distances =
* Numerous time zones ~—
* Cash-flow management
(helping to evade cash
breaks).

BISCARD .
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BISCARD OUR SERVICES
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BISCARD IMPORTATION / EXPORTATION

* Importation/exportation of all kinds of study
materials (drugs, lab Kits, CRF’s, ECG machines, etc.)

* Your consulting assistant in obtaining import/export
licenses

* Process timelines do not exceed 3 working days.
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BISCARD STORAGE

* Own validated storage facilities designed and equipped for separate
storage of different study materials

* Equipped with temperature and humidity computer management
system

* Equipped with validated devices to provide different temperature
conditions:

+18 ... +25°c / +2 ... +8°c /-20 £ 5°c / -86°C
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BI2CARD LABELING

* Special temperature and humidity controlled premises
to ensure relabeling process

* Experienced and trained staff

* Accountability
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BISCARD RETURN AND RECALL

 Special validated, temperature and humidity controlled
premises for quarantine storage

» Accountability and corresponding reports
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BISCARD
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DESTRUCTION

Contracts with only certificated destruction companies
Compliance with Russian and international standards
Destruction of all kinds of clinical study materials

Full package of necessary documentation.

Guaranteeing the success of your trials
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BISCARD WHY WORK WITH US?

We save your money by providing timely service of a
consistently high quality!
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BISCARD
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WHY WORK WITH US?

Complete

cycle
. N

Customer Communica

\focus

Not just a
Distributor

N

Experience

N

Guaranteeing the success of your trials

15



BISCARD WHY WORK WITH US?
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BISCARD

DESTRUCTOR

REGULATOR
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Having communication issues?

DISTRIBUTOR
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BISCARD

BROKER DEPOT COURIER
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You can deal with just one PARTNER!

DISTRIBUTOR DESTRUCTOR

Guaranteeing the success of your trials
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BISCARD

EXPERIENCE

To give you an example, consider the number of audits
we went through out the last several years.

January 2007
April 2007
June 2007

August 2007

August 2007

September 2007

October 2007

December 2007

January 2008
Mach 2008
April 2008
April 2008

August 2008

September 2008
September 2008
January 2009
January 2009
July 2009
August 2009
September 2009
September 2009
January 2010

VENDER AUDIT
POTENTIAL CUSTOMER AUDIT
VENDER AUDIT
ISO CERTIFICATION AUDIT
VENDER AUDIT
POTENTIAL CUSTOMER AUDIT
VENDER AUDIT
ISO CERTIFICATION AUDIT
POTENTIAL CUSTOMER AUDIT
POTENTIAL CUSTOMER AUDIT
POTENTIAL CUSTOMER AUDIT
POTENTIAL CUSTOMER AUDIT
VENDER
ISO CERTIFICATION AUDIT
VENDER AUDIT
NATIONAL AUTORITIES AUDIT
POTENTIAL CUSTOMER AUDIT
VENDER AUDIT
VENDER AUDIT
ISO CERTIFICATION AUDIT
VENDER AUDIT
QA AUDIT

GLOBAL CRO
GLOBAL CRO
GLOBAL CRO

PHARMACEUTICAL COMPANY
GLOBAL DEPOT
PHARMACEUTICAL COMPANY

PHARMACEUTICAL COMPANY
PHARMACEUTICAL COMPANY
PHARMACEUTICAL COMPANY
GLOBAL DEPOT
PHARMACEUTICAL COMPANY

GLOBAL CRO
GLOBAL CRO
GLOBAL CRO
GLOBAL CRO

PHARMACEUTICAL COMPANY
INTERNAL



BISCARD NOT JUST A SIMPLE
DISTRIBUTOR

New contract

! |

Collaboration
with
customer

Finalization

Collaboration
with CRO

Collaboration

with
investigators

Test
shipments

N
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New
software/
equipment

Staff Training
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BISCARD STAFF

* Main training plan for all employees

* Average staff working experience of at least 5
years

e Minimal staff turn-over!
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BISCARD CUSTOMER FOCUS

Our basic strategy is a clear execution of customer’s
requirements.

But we aspire “to foresee customer’s wishes”.

Give us a chance and present yourself with ease of
mind!
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BISCARD Quality in Everything We Do

ISO 9001-2000 certificated quality system
SOPs for ALL EXECUTED PROCEDURES
Well structured disaster recovery plan
Clear lines of reporting!
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BISCARD OUR CONTACTS

Give us a call, and our representative will
be glad to answer your questions!

Germany
Markstrasse 5, Frankfurt/Main
Germany, D-60388

Russia
Karamyshevskaya naberezhn:
Moscow, Russia, 123423
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